Main Swimming Pool
📌 Features:
• 3,593 sq. ft. Ecco Pool System
• Four-lane lap pool
• Beach-entry leisure area
• Vortex lazy river
• Diving board (on deck) 
• Water umbrella & geysers
💵 Estimated Cost (2025): $1,165,000
📈 Estimated Cost If Deferred: $1.6–$1.8 million
✅ Pros:
Essential core component of the aquatic facility.
Serves multiple age groups and abilities.
Builds the foundation for future expansion (e.g., enclosure).
Parts of the old pool may be recycled to reduce the cost
The new design allows easy access to the pool infrastructure allowing easy repair and maintenance, with decking to be opened up
The pool membrane can be removed and replaced without replacing all the infrastructure and the base, allowing easy and cheaper replacement in future. 
Most of the equipment is serviceable with local parts. 
The pool has a warranty for 2 years   
Universal access (beach entry, mobility devices, inclusive amenities).
⚠️ Cons:
Highest individual cost feature.
Complex installation with long construction timeline.
Must be done first—cannot be deferred if others proceed.
It would require the old pool to be demolished before construction. 
If not built the old pool will need to be repaired now for the 2026 Season 
Splash Pad
📌 Features:
• Multi-level interactive water play
• Zero-depth water play area
• Accessible for all ages and abilities
💵 Estimated Cost (2025): $230,000
📈 Estimated Cost If Deferred: $400,000–$450,000
✅ Pros:
Extends usable hours and season beyond pool times.
Low operational cost and high community engagement.
Safe water play for young children.
Non-filtered system would cost less than the proposed filtered system
⚠️ Cons:
It requires its own infrastructure and drainage.
Occupies additional deck space and may require removal of a portion of the tennis courts, as it cannot be placed within the fenced pool area.
May be underutilized during colder months.
May be shut down if contamination is found. 
Depending on the type of system;
Non- Filtered System, would cost an estimated $20,000.00 per year in water loss and evaporation 
Filtered System, if water is recycled it would require separate filtration systems and require additional chemicals and staff time to maintain the system and would also require constant monitoring for any possible contaminants. 



Beach Entry Tot Pool
📌 Features:
• Shallow-depth toddler pool
• Beach-style gradual entry
• Family-oriented safe design
💵 Estimated Cost (2025): $150,000
📈 Estimated Cost If Deferred: $225,000–$275,000
✅ Pros:
Inclusive for young children and parents.
Improves accessibility and family participation.
Simple to operate and maintain.
With additional features this can act in place of a splash pad to make for a more enjoyable time, which could replace the need for a splash pad. 
Wheelchair accessible
Easy for seniors with limited mobility to access swimming pool 
⚠️ Cons:
Space consuming is relative to depth.



103' Water Slide
📌 Features:
• 103-foot spiraling slide
• Pool-integrated splash exit
💵 Estimated Cost (2025): $120,000
📈 Estimated Cost If Deferred: $380,000–$450,000 (Depending on length) 
✅ Pros:
Highly popular with youth and families.
Adds fun and attraction to the facility.
Strong potential for seasonal promotional events.
Paying 2021- 2022 pricing for the slide
⚠️ Cons:
Additional insurance and supervision requirements.
Potential higher maintenance over time.
2025 pricing for water slides are already double in price


Slide Access Tower
📌 Features:
• Steel-framed access stairs
• Integrated safety railings and platform
💵 Estimated Cost (2025): $85,000
📈 Estimated Cost If Deferred: $130,000–$160,000
✅ Pros:
Necessary structural element for water slide.
Engineered for long-term safety and durability.
Can be used for future slide upgrades.
⚠️ Cons:
Must be built with a slide.
High upfront steel and installation cost.
Limited functions beyond supporting the slide.


10-Person Hot Tub
📌 Features:
• Heated spa area for 10 people
• Therapeutic seating design
💵 Estimated Cost (2025): $100,000
📈 Estimated Cost If Deferred: $140,000–$170,000
✅ Pros:
Attracts adult users and seniors.
Year-round usage potential (if enclosed).
Therapeutic benefits for health and relaxation.
⚠️ Cons:
Requires temperature and chemical regulation.
Not ideal for unsupervised or younger users.
Requires regular maintenance and cleaning in cases of contamination. 

